QEP Marketing Timeline for SACS-COC Preliminary Year & 5-Year QEP Plan
ROAD to Success: Revitalizing Orientation and Advisement Development

Preliminary Year 2019-2020









TABLE 5: (CONTINUED)

QEP Marketing Timeline for SACS-COC 5-Year QEP Plan
ROAD to Success: Revitalizing Orientation and Advisement Development

YEAR 1 of 5 July 2020-June 2021



QEP Team visits revitalized
LLS 1311 Classrooms and
welcomes students —
Classroom giveaways and
discussion

Review of training in Canvas QEP course
and Zoom Training

QEP Team

Marketing purposes

September
2020

October
2020

Faculty receive updates on
MyCCC updates/training

Review/preparation for SACS-
COC onsite visit

Photos of preparations made
available to media and news
outlets

Toss QEP Logo footballs to
crowd at first home football
game (optional depending on
COVID 19 Pandemic
procedures)

QEP Budget meeting to

review needs fO G[3fa)-{d)11(

QEP Director & Co-Director, IT consultant

QEP Team
campus wide assembly

Marketing QEP to the public

Cheerleaders at request of QEP Team




prospective marketing as
program ambassadors;

Video taken of several classes
for future use on website

QEP freebies at sports events
QEP Newsletter distributed to

faculty/staff and uploaded on
QEP website

Marketing QEP

Marketing of QEP at Spring Basketball,
Baseball and Softball games

QEP Director and Co-Director, Media
Personnel

April 2021 Budget Committee discusses | QEP Budget Committee
marketing budget for 2021-
2022
April 2021 Budget Committee reviews QEP Team
QEP 5-Year Plan budget and
discusses any needed
changes or discussions
Review of Year 1 of QEP Plan | QEP Team
with discussions, strengths,
weaknesses, etc. Update reports to Divisional Deans,
President, etc.
April — May Training updates for Marketing the QEP on campus
2021 Instructors of LLS 1311 course
and Advisement Protocol if
necessary
May-June Data collected for Advisement | Marketing CCC results of QEP Year 1
2021- Protocol and LLS 1311 to
provide analysis and Data collection team, QEP Director and Co-
opportunity for media outlets to | Director and Media team
show QEP progress
June 2021 QEP Director analyzes first

year of QEP and writes 1-page
report for Year 1 for SACS-
COC re(t)5()]TIETQHILU9.54(2):







Photos of preparations made
available to media and news
outlets

Toss QEP Logo footballs to
crowd at first home football
game (optional depending on
COVID 19 Pandemic
procedures)

Marketing QEP to the public

Cheerleaders at request of QEP Team

October QEP Budget meeting to Funds designated for continual marketing of
2021 review needs for marketing | QEP to campus and off-campus sites and
the public
November QEP Team visits 2" 8-week QEP Team
2021 term of LLS 1311 classrooms
to welcome students &
discussion
QEP Logo Basketballs tossed | Cheerleaders at request of QEP Team
by cheerleaders at home
basketball games Marketing QEP
Nov-Dec. QEP Website updated Director, Co-Director, and website manager
2021 to update public on QEP progress
January 2022 | CCC Spring 2022 Pre- Director and Co-Director update faculty on
Conference progress of QEP in Advising and Orientation
Updates on student persistence pertaining
to QEP
January-April  QEP Team visits LLS 1311 QEP Team
2022 classrooms, promotional

materials, etc. Photo op

Photo op of former LLS 1311
students (Fall 2020) for
prospective marketing as
program ambassadors;

Video taken of several classes
for future use on website

QEP freebies at sports events

Former LLS 1311 students promoting the
course on website and on campus

Marketing QEP




April — May
2022

Training updates for
Instructors of LLS 1311 course
and Advisement Protocol if

Marketing the QEP on campus

necessary
May-June Data collection of QEP Marketing CCC results of QEP Year 1
2022 progress
Data collection team, QEP Director and Co-
Director and Media team
June 2022 QEP Director and ATD Data QEP Director and Co-Director and Data
collection analyzes year end Collection Team
report
Report for QEP Year 2 is QEP Director and Co-Director
written and submitted to
SACS-COC
June 2022 Previous videos taken in LLS

1311 classrooms and video of
Advisor-Advisee meetings will
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QEP Marketing Timeline for SACS-COC 5-Year QEP Plan
ROAD to Success: Revitalizing Orientation and Advisement Development

YEAR 3 of 5 July 2022-June 2023

Coahoma Community College
ROAD to Success: Revitalizing Orientation & Advisement Development
Marketing Plan for QEP YEAR 3 (July 2022-June 2023

TIMELINE STRATEGY ACTIONS
July-August Preparing for giveaways at Fall | QEP Team
2022 registration and to general
public
Update QEP Website Co-Director and Media Personnel — new

video uploaded to website displaying QEP
focus on Advising and Orientation

Marketing QEP on campus and off campus
in 5-county district

August 2022 | Working with Student Services | QEP Team and Student Services
and Student Engagement and
“Welcome Students” and
student goodie bags

Photo op of stuffing goodie Media Personnel
bags for media outlets and
QEP Website update

August 2022 | PowerPoint Presentation at QEP Director and Co-Director
Fall 2020 Pre-Conference
Assembly
New Faculty receive training Marketing QEP on campus during Fall 2021

for Advising Protocol; photos Pre-Conference
of training uploaded to QEP
website

QEP Team visits revitalized Photo op to Market QEP on and off-campus
LLS 1311 Classrooms;

Possible visit from LLS 1311
student ambassadors;

QEP video of student
engagement shown in class
and uploaded to Canvas
course







Media report on progress of
QEP Plan through year 3

Professional Development
Training continues; new
schedules for Year 4 posted

Media team Marketing CCC results of QEP
Year 3

QEP Professional Development committee

June 2023

QEP Director analyzes data
and writes Year 3 report for
SACS-COC review

QEP Director and Co-Director
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QEP Marketing Timeline for SACS-COC 5-Year QEP Plan
ROAD to Success: Revitalizing Orientation and Advisement Development

YEAR 4 of 5 July 2023-June 2024

Coahoma Community College
ROAD to Success: Revitalizing Orientation & Advisement Development
Marketing Plan for QEP YEAR 4 (July 2023-June 2024

TIMELINE | STRATEGY | ACTIONS
July-August Update QEP Website — Co-Director and Media personnel
2023 photos, documents, videos,
etc. Co-Director and Media Personnel — new

video uploaded to website displaying QEP
focus on Advising and Orientation

Marketing QEP on campus and off campus
in 5-




QEP Professional
Development Schedules
posted on QEP website and
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QEP Marketing Timeline for SACS-COC 5-Year QEP Plan
ROAD to Success: Revitalizing Orientation and Advisement Development



QEP Professional
Development Schedules
announced, posted on
website, and email reminders

January-April
2025

QEP Team, student
ambassadors visit LLS 1311
classrooms for both 8-week
terms. Photo op

QEP freebies at sports events

QEP Team

Marketing of QEP at Spring Basketball,
Baseball, and softball games

April 2025

Review of Year 5 of QEP Plan
with discussions, strengths,
weaknesses, etc.

QEP Team

May-June
2025

Data Collection and analysis
for QEP report 5-year report;
10 pages for overview of
progress for 5-years of QEP
plan

Data collection team, QEP Director and Co-
Director

June 2025

QEP Director analyzes data
and writes Year 5-year QEP
plan report, 10 pages and
submits to SACS-COC

QEP Director and Co-Director




Professional Development 5-Year Plan

The Professional Development Committee of the QEP is charged with
realizing the training involved for following the Advisement Plan and training



Professional Virtual training for March- | 2020

Development Training | advisors in Canvas QEP June

for Advisement, Course/Zoom recorded

Orientation, and Early | sessions

Alerts (virtually)

Professional Face-to-face training and May 2020 | QEP Director,

Development Training
for LLS 1311 course
and new instructors

virtual training for five (5)
instructors teaching LLS
1311; (2) two-hour
sessions in Canvas

instructors




TABLE 6: 2020-2021 YEAR ONE

ROAD to Success: Revitalizing Orientation and Advisement Development

PROFESSIONAL DEVELOPMENT TRAINING & BEST PRACTICES

TIMELINE
YEAR ONE — July 2020-June 2021
Activity | Initiative | Month | Year | Leadership
Professional Ongoing training in
Development Training Canvas QEP Course (4
for Advisement, modules of training with

Orientation, and Early quizzes)/Zoom
Alerts (virtually)
Updates to system
training will be pr




TABLE 6: 2021-2022 YEAR TWO
ROAD to Success: Revitalizing Orientation and Advisement Development

PROFESSIONAL DEVELOPMENT TRAINING & BEST PRACTICES
TIMELINE
YEAR TWO — July 2021- June 2022



TABLE 6: 2022-2023 YEAR THREE

ROAD to Success: Revitalizing Orientation and Advisement Development

PROFESSIONAL DEVELOPMENT TRAINING & BEST PRACTICES

TIMELINE
YEAR THREE — July 2022- June 2023
Activity | Initiative | Month | Year | Leadership
Professional Ongoing training in

Development Training
for Advisement,
Orientation, and Early
Alerts (virtually)
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